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News items, suggestions for special features, and other copy will be gratefully 





received by the editor. The generous cooperation of ILA members in response to 






requests for information and news is much appreciated. This interest and thoughtful 
comment from the membership is a major contribution to the success of our magazine. 











COPY DEADLINE FOR FINAL ISSUE OF 1958: 


In order to include a report of the 1958 annual conference in the next issue of 
FOCUS, the copy deadline will be moved to November 15. This will delay publi- 
cation until early in December. 









Report from the President to ILA Members 


It’s getting near Conference time, even though as you read this we may be in 


the middle of a late summer heat wave. 


The slate of officers for 1958-59, as presented by the Nominating Committee, 


appears in this issue, including biographical and professional background material. 


‘This has made their job much more time consuming. 


comments on its value to you. 


We would appreciate your 


Several proposed revisions in the [LA Constitution will be presented at the annual 
business meeting. A special mailing will give you details of these revisions. In general, 


they involve: 


1. The election of four members to the Scholarship and Loan Fund Committee, 
with only the President serving as ex-officio member. 


Provision for a double slate of officers to be presented for mail vote. 
Definition of a quorum for purposes of mail vote. 
Amount of Life Membership dues to be allotted to the Scholarship .and Loan 
Fund in line with the new dues structure. 

Watch for the mailing, read it carefully to be informed, to discuss if you wish, 


and to vote. 


Committee reports from all chairmen were to reach the President by August 15, 
for distribution at Conference and inclusion in the next issue of FOCUS. 
Elsewhere in this issue is a statement concerning the new developments in the 


ILA participation in the Blue Cross Insurance Plan. 


This concerns all who are 


now insured by virtue of their membership in ILA. 


John May has resigned as Secretary of ILA. 


Hope College, Michigan. 


He will be Assistant Librarian at 


We are very sorry to have him leave Indiana, even for 
your President’s home state of Michigan. 
National Library Week will again be celebrated — April 


12-18, 1959. Jack 


Chitwood of the Indianapolis Public Library has accepted appointment as coordinator 


for Indiana. Make your plans early. 


We hope to see many of you at French Lick, November 6-8. The program prom- 


ises to be an exceptionally fine one. It is also a good time to become better acquainted 
with our Ohio neighbors and to learn of their doings, as well as to show off a bit of 
our own. 


BLUE CROSS TO TERMINATE ILA 


Nevin Raber, ILA Insurance Coordi- 
nator, has received the following informa- 
tion of interest to many members. 

ILA has been advised by Blue Cross 
that the ILA insurance program will be 
terminated September 14, 1958. After 
that date all insured members will be 
placed on a direct pay plan if they so de- 
sire. Under this direct pay plan, premi- 
ums will be paid quarterly to Blue Cross. 


ALTA PARKS 
President, ILA 


GROUP INSURANCE PROGRAM 


The premiums will probably be $34.50 
per quarter for the family plan and $14.55 
per quarter for the individual. 

The benefits will be somewhat reduced 
under the direct pay plan and each mem- 
ber should compare the benefits he now 
has with those to be offered. If mem- 
bers are eligible for transfer to another 
group, it would be advisable to apply for 

(Continued Inside Back Cover) 








JOINT CONFERENCE 


INDIANA LIBRARY ASSOCIATION INDIANA LIBRARY TRUSTEES ASSOCIATION 
Onto Lisprary ASSOCIATION Onto Liprary TRUSTEES ASSOCIATION 


SHERATON-FRENCH LICK HOTEL 
French Lick, Indiana 


NOVEMBER 6-8, 1958 
Tentative Program 


Thursday, November 6, 1958 
Morning 


10:00 Registration opens—Main Lobby 
Exhibits open and inspection invited— Mezzanine 


Afternoon 
12:00 ILA Executive Board Meeting—Executive Suite 
12:00- 2:00 OLA Executive Board Meeting—Room 107 
2:00- 3:15 Opening General Session—Convention Hall 
“Elements of a Good Librarian” 
Speakers: 
Emerson Greenaway, Director, Philadelphia Free Library ; 
President, American Library Association 
Lawrence Clark Powell, Director, Clark Library, University 
of California at Los Angeles 
3:30- 4:30 Business Meetings 
Indiana Library Association—Convention Hall 
Indiana Library Trustees Association—Roost-T'V Room 
Ohio Library Trustees Association—North Foyer 
4:30- 5:30 Business Meetings 
Ohio Library Association—Convention Hall 
Indiana Library Film Circuit—Room 107 


Evening 
7:00- 9:30 Trustees Dinner—Dining Hall 
Speaker : 
Bonnie Prudden, Author of Js Your Child Really Fit?, and TV 
personality seen on “Today” 
ILA Trustee Citation 
9:30-12:00 Dancing in Hotel Lobby 


Friday, November 7, 1958 
Morning 
$:00- 9:00 Breakfast Meetings 
School Libraries, Extension Librarians, Indiana Small Libraries 
Group—Dining Hall 
Presiding: Miss Georgia Rankin, Indiana Department of 
Public Instruction 
College & University Libraries (OLA-ILA)—Roost-TV Room 


ILA In-Service Training Committee—Room 107 


Z 


9:30 OLA Executive Board Meeting—Room 107 
9:30-11:00 Adult Education Program (OLA-ILA)—Convention Hall 
Extension, School, and Small Libraries Program (OQLA-ILA)— 
North Foy er 
“Evolving Patterns of School Library Service” 
Panel: 
Paul A. T. Noon, Canton Public Library 
Miss Ruth Watkins, Warren (Ohio) Senior High School 
Harold J. Sander, Indianapolis Public Library 
Miss Mary Louise Mann, Arsenal Technical High School, 
Indianapolis 
College & University Libraries Program (OQLA-ILA)— 
Roost-T'V Room 
‘“Paper-bound Books in Colleges and Universities” 
Panel: 





A publisher, book store manager, librarian, college faculty 
member, and book jobber. 
Junior Members Joint Program (I1LA-OLA)—Demon’s Den 
11:00-12:00 Business Meetings 
OLA Adult Education Roundtable—Convention Hall 
Indiana Small Libraries Group—North Foyer 
OLA College & University Libraries Roundtable— 
Roost-T'V Room 
ILA College & University Library Group—Demon’s Den 
OLA Extension Roundtable—Room 602 
OLA School Libraries Roundtable—South Foyer 


Afternoon 
12:30- 3:30 Luncheon with Circles of Information—Dining Hall 
45 Selected Topics for Discussion in Small Groups 
Business Meetings 
Indiana Library Association and Indiana Library Trustees 
Association Joint Meeting—Convention Hall 
Ohio Library Asscciation—North Foyer 


3:30- 5:1 


an 


Evening 
7:00- 9:30 OLA-ILA Banquet—Dining Hall 
Speaker to be announced 
ILTA Citation of Indiana Librarian 
9:30-12:00 Dancing in Hotel Lobby 


Saturday, November 8, 1958 
Morning 
8:00- 9:00 Breakfast Meetings 
OLA Children & Young People’s Librarians—Dining Hall 
ILA Children & Young People’s Librarians—Roost-TV Room 
9:00-10:30 Children & Young People’s Librarians Joint Program 
(OLA-ILA)—Conrvention Hall 
“Recognizing the Worthwhile” 
(Continued Inside Back Cover) 
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ILA Officers Nominated for 1958-59 


Board’s 
request (acting upon suggestions coming 
out of the 1957 ILA-ILTA Conference ) 
the ILA Nominating Committee, Esther 
Thornton, Chairman, has submitted the 


In response to the Executive 


following slate of officers and_ elected 
members to be voted on at the annual 
business meeting in French Lick. It is 
hoped that the brief biographical infor- 
mation supplied by the nominees will 
serve to acquaint the membership with 


their proposed officers. 
President—Roger Francis, South Bend 
Public Library. 


(President-Elect )— 


Public 


Vice-President 


Maxine Batman, Vincennes 


Library. 

Schoch, Arsenal 
‘Vechnical High School, Indianapolis. 

Treasurer — Mrs. Kathryn Nicholas, 
Scott County Public Library. 


Secretary—Marjorie 


Director-at-Large — Herbert Goldhor, 
Evansville Public Library. 

Scholarship and Loan Fund Commit- 
tee—Mrs. Ruby Weinbrecht, Indi- 
ana State Teachers College, Terre 
Haute (filling out unexpired term of 
Inez Paul to 1959), 
Mrs. Ruby Strickler, Worthington- 
Jefferson Township Public Library 
(term to expire 1961). 


BIOGRAPHICAL NOTES 


Director, South Bend 
Public Library, 1952 to date. Graduate 
of Brown University, 1938. Graduate of 
the School of Library Service, Columbia 
University, 1940. Has had previous pro- 
fessional experience at the above mentioned 
colleges and at the New York Public Li- 
brary. Served in the U. S. Army in 
England, France, and Belgium, 1943-46. 
Married and has one son. Has many 
community affiliations, being a ‘member 


Roger Francis. 


of the Rotary Club of South Bend, the 
Education Committee of the National 
Conference of Christians and Jews, the 
Adult Education Committee of the 
Y.M.C.A., the International Relations 
Council, and the Human Relations Coun- 
cil. Member of the Indiana Library As- 
sociation since 1952; served as its Vice- 
President, 1957-58; is ALA Councilor 
for ILA for 1957-61. Member of ALA 
since 1941, serving presently as the Chair- 
man of the Library Organization and 
Management Section of the Library Ad- 


ministration Division. 


Maxine Batman. Librarian of the Vin- 
cennes Public Library. A native Hoosier, 
born in Roachdale, Indiana, where she 
received her elementary and high schcol 
training, and where she started her library 
career in the Public Library. Attended 
one year at Indiana University and_ re- 
ceived her B.S. and M.S. in Library 
Science from the University of Illinois. 
Also had the summer training course at 
the Indiana State Library in 1942. In 
addition to her professional experience at 
the Roachdale Public Library, she has 
served as Children’s Librarian for two 
years at the Goshen Public Library; two 
years as Junior Assistant at the United 
States Naval Training Center, Sampson, 
N. Y.; four years as clerical assistant in 
the cataloging department of the Univer- 
sity of Illinois Library. As extra-library 
interests she has been an instructor in 
children’s literature, a piano teacher, and 
a church organist. 


Marjorie Schoch. A school librarian 
most of her career, she served a brief 
interval with the Eli Lilly Company. 
After graduation from the University of 
Illinois Library School, she was librarian 
in Howe High School, Indianapolis. After 
one year at Washington High School, in 
the same city, she came to Arsenal Tech- 


nical High School, where she is now 
librarian. 
Mrs. Kathryn Nicholas. Librarian, 


Scott County Public Library. Served an 
apprenticeship in Scott County Library 
previous to graduation from Austin, In- 
diana, High School in 1941. Attended 
the Indiana State Library Summer Schcol 
in 1942; Assistant Librarian, Scott Coun- 
ty Public Library, 1942-44; Acting Li- 
brarian, 1944-47; appointed Librarian in 
1947, after meeting Certification require- 
ments by examination. 


Herbert Goldhor. Born in Newark, 
New Jersey, 1917. Graduated from 
Dana College in Newark (B.A.), 1935; 
Columbia University School of Library 
Service (B.S. in L.S.), 1937; University 
of Chicago Graduate Library School 
(Ph.D.), 1942. Worked in the Newark 
Public Library and the lowa State Col- 
lege Library, as well as in the U. S. 
Army Library Service Program during 
World War Il. Taught in the Univer- 
sity of Illinois Library School, 1946-51; 
Chief Librarian, Evansville Public Li- 
brary, 1952 to date. Served on the ILA- 
ILTA Joint Legislative Committee in 
1956-57. 


Mrs. Ruby Weinbrecht. Chief, Read- 
ers’ Services and Assistant Professor of 
Library Science, Indiana State Teachers 
College, Terre Haute. Graduated from 
Mary Washington College of the Uni- 
versity of Virginia (B.A.), 1948; George 
Peabody Library School (M.A.), 1950; 
completed courses and residence require- 
rents for Ph.D., University of Chicago 
Graduate Library School, 1955. Profes- 
sional experience includes: Librarian, Nor- 
view High School, Norfolk, Virginia; 
Librarian, Kenwood High School, Balti- 
more, Maryland; Acquisitions Librarian, 
Vassar College; Regional Post Librarian, 
U.S. Army Library Service, Japan; As- 
sistant in Special Collections, University 
of Chicago; Reference Services Librarian 
and Assistant Professor of Library Sci- 


ence, Ball State Teachers College, Mun- 
cie. Active member of American Associa- 
tion of University Women, American As- 
sociation of University Professors, Ameri- 
can Library Association, Association of 
College and Research Libraries, Indiana 
Library Association, Pi Mu 
(National Social Science Honorary), and 
Alpha Phi Sigma (National Scholastic 
Honorary ). 

Mrs. Ruby Strickler. Librarian, 
Worthington-Jefferson Township Public 


2 
Gamma 


Library. Born in Terre Haute and a 
graduate of Garfield High School there. 
Attended two years at Indiana State 


‘Teachers College; 1957 summer term at 
Indiana University. Mother of three 
married daughters, two of them gradu- 
ates of Indiana State Teachers College. 
Member of Folsom Memorial Methodist 
Church, Order of the Eastern Star, 
Twentieth Century Club, and Delta Nu 
chapter of Tri Kappa. 
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A RECORD PURCHASING 


METHOD 
The La Porte Public Library has 
found a way to stretch the dollars it has 


Record 


wholesalers have been willing to sell di- 


for buying phonograph records. 


rectly to the library and the savings have 
been considerable. Wholesalers have ex- 
tended discounts to the library of 38% 
to 45° on 
shipping costs which are nominal. 


records. The library pays 

This library found that most local rec- 
ord shops are willing to give their public 
a 10% 
tional distributors are willing to give a 


libraries only discount. Some na- 
30°, discount and also pay shipping. It 
is certainly easy to see that the shipping 
costs are not equal to the additional dis- 
count offered by the wholesaler. 

In buying directly from the wholesaler, 
it is necessary to consider another cost 
Naturally, the wholesaler will 
handle titles from 
Thus, a Columbia 
Columbia 


wholesaler handles only 


factor. 
just one company. 
handles 


RCA 


records. 


wholesaler 
records and an 
RCA 


‘The added billing costs, however, are not 


only 


great. 

Dealing through the wholesalers has 
other advantages. “he wholesaler has a 
better stock of records so the percentage 
of an order filled on the first shipment 
sO0%. 


fast and backordering is usually good. 


will average over ‘The service is 

The La Porte Public Library has been 
ordering from wholesalers for over a year 
and its shelves now hold many more rec- 
ords than previously because of the better 
discount. 

Contacts established 
wholesaler outlets of Columbia, Capitol, 


RCA, and Additional 


companies are being contacted as the need 


have been with 


I Jecca records. 


arises, 
Any 


gladly supplied if requested. 


additional information will be 


GeorGce A. Curtis, Librarian 
La Porte Public Library 
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NEWS: PERSONNEL 


Miss Grace Brandt retired this Spring 
from the faculty of the Ball State Teach- 
ers College in Muncie where she had been 
a professor of library science for many 
vears. She has accepted a position at the 
University of South Dakota for the com- 
ing year. Replacing Miss Brandt is Miss 


Helen Robinson, a graduate of West 
Virginia University and School of Li- 


brary Science, Western Reserve Univer- 
She has been librarian at the Uni- 
versity High School for the University 
of West Virginia in Morgantown for the 


sity. 


past several years. 

Other recent appointments to the Ball 
State library staff for the 1958-59 year 
include: Wes Felmlee, 
George T. Yeamons, assistant film librar- 
ian; Ross Johnson, loan service librarian; 
and Miss Veva McCoskey, assistant in 


film librarian; 


cataloging. 

Miss Molete Morelock joined the statt 
of the Purdue University Libraries July 
1 as Off-Campus Librarian. In this posi- 
tion she will help develop the libraries 
in the Technical Extension Centers at 
Hammond, Ft. Wayne, Michigan City 


and Indianapolis. Miss Morelock holds 
degrees from Murray State College, 


George Peabody Library School and the 
University of Missouri, and 
Purdue from the Parke, Davis and Com- 
pany of Detroit. 


comes to 
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NEWS FROM INDIANA LIBRARIES 

The Greensburg Public Library has 
recently transformed its basement into a 
children’s room. The project was made 
possible with money accumulated in the 
Improvement Reserve Fund to- 
gether with gifts from the Rotary, Ki- 
wanis, and Lions Clubs, the Business and 
Professional Women, Tri Kappa, Psi 
lota Xi, Delta ‘Theta Tau, and Alpha 
Omicron Alpha. 

A fourth branch of the La Porte Pub- 
lic Library was opened early this sum- 
Kingsford Heights. An 
house to celebrate the occasion was spon- 
sored by the Kingsford American Legion 
Auxiliary. The three other 
which are located in Union Mills, Fish 
Lake Rolling Prairie continue to 
show a steady increase in use. 

The South Bend Public Library is now 
housed in temporary quarters so that the 
original building may be torn down to 


Library 


mer in open 


branches, 


and 


make room for the new structure. 
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the reader” 


Let us give your books that ‘“WANT TO BE 
READ” appearance while protecting 
with LIBRARY BINDING equal to the task of 


them 


withstanding active library circulation. 


*LOW COST PER CIRCULATION 


QUALITY LIBRARY BINDING 


“Since 1893” 


NATIONAL LIBRARY BINDERY 
COMPANY OF INDIANA, INC. 


546 S. Meridian St.—Indianapolis 25 





A SHOWER FOR SHELBYVILLE 

The Shelbyville Public Library is en- 
joying a “new look” as well as an in- 
crease in its book collection. A new gas 
furnace has been installed, new floor cov- 
ering added to the stack room, and a 
basement periodicals room has _ been 
cleaned, sealed, and painted, with new 


lights to be added soon. 


In November, 1957, the local League 
of Women 
inventory of the book collection and ref- 
erence materials as one of their projects. 
Miss Marian McFadden, formerly Di- 
rector of the Indianapolis Public Library, 
conducted the inventory, aided by mem- 
bers of the League with the cooperation 
of the Librarian, Ethel Thralls, and mem- 
bers of her staff. The project was com- 
March and as a result the 
League sponsored a “Shower of Books” 
during the month of June. Juvenile books 
were designated for purchase and were 


Voters asked to conduct an 


pleted in 


chosen from lists provided by the librar- 
donated by and 
clubs, sororities and other organizations 


ian, and civic service 
of the city. Many replacements and new 
titles were added to the juvenile collec- 
tion through this very worthwhile civic 


project. 


CERTIFICATION EXAMINATIONS 
The Library Certification Board will 
lieu of Minimum 
Library Education and Intermediate Li- 
September 30, 1958. 


‘These examinations are designed for li- 


offer examinations in 


brary Education, 
brarians who need certificates of Librar- 
ian 1V and Librarian V under the Official 
Rules and Regulations, 1957. 


Complete information has been sent to 
all public libraries in the state. Persons 
interested may consult with the librarian 
of their local library or may address an 
inquiry to the Library Certification Board, 
Indiana State Library, Indianapolis. 
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look where the back issues are kept 


... completely safe and easily accessible — just lift the shelf and there they are! 
It’s LIBRARY BUREAU’S new periodicals shelving which prominently 
displays current issues—Cconveniently stores back issues behind the 
sloping, hinged shelves. It’s a display rack and storage shelf all-in-one 
that not only protects back issues for future binding but permits easy 
accessibility for your library patrons. 


Get all the facts and features on this completely new type of periodi- 
cals shelving. Just ask the Library Bureau Specialist in your area by 
writing today. 


— (An Exclusive Product of | 
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District Meetings, JLA-IL TA. 1988 


and li- 
district 
meetings during April and May this vear. 


715 librarians 


attended 


Approximately 


brary trustees seven 


Programs were varied and on_ topics 
selected by each district planning com- 
mittee. Details of the programs were 


printed in the May issue of FOCUS. 
The following is a summary of attend- 


ance, new officers elected, and 
lected for the 1959 district meetings: 


sites se- 


District | Logansport May 15 
Attendance: 
Librarians and Visitors 154 
‘Trustees 27 
Total TST 


1958-59 Officers: 
Chairman—Edward Hayward, 
Hammond 
Vice-Chairman—Mrs. Sam Baker 
(trustee), Plymouth 
Secretary—Robert Wood, 
East Chicago 
1959 Meeting: Valparaiso; 
Host—Gordon Bebeau 


District Il Warsaw May 13 
Attendance: 
Librarians and Visitors 7+ 
‘Trustees 27 
Total T01 


1958-59 Officers: 
Chairman—Miss Margaret Helfrick, 
Elkhart 
V ice-Chairman—M rs. Rola Cooper 
(trustee), Auburn 
Secretary—Mrs. Romaine Korsmeyer, 
Butler 
1959 Meeting: Wabash ; 
Hostess—Miss Della Tillman 


District III Williamsport May 21 
Attendance: 
Librarians and Visitors 43 
‘Trustees 18 
Total 61 


Indianapolis May 22 

Attendance: 
Librarians and Visitors 80 
‘Trustees 11 
‘Total ~ OT 


‘Total attendance for 2 meetings 
including 5 not listed in above 157 
1958-59 Officers: 
Chairman—Robert McClarren, 
Crawfordsville 
V ice-Chairman—Mrs. Thelma 
Wooton, Lafayette 
Secretary—Mrs. Eugene Hutchins, 
(trustee), Roachdale 
1959 Meeting: Two meetings are planned 
at places yet to be selected. 


District IV Noblesville May 20 
Attendance: 
Librarians and Visitors 112 
‘Trustees 23 


an 


Total 13 
1958-59 Officers: 
Chairman—Edward Linkhart, 
New Castle 
V ice-Chairman—Arthur Harshman 
(trustee), Dunkirk 
Secretary—Miss Frances Brookbank, 





Connersville 
1959 Meeting: Marion; 
Hostess—Mrs. Chilson Bishop 


District V Washington April 30 
Attendance: 
Librarians and Visitors 56 
‘Trustees 19 
Total 75 


1958-59 Officers: 
Chairman—Mrs. Gladys Rose, 
Tell City 
Vice-Chairman—Mrrs, Alta White 
(trustee), Worthington 
Secretary—Mrrs. Isabelle Watt, 
Princeton 
1959 Meeting: Worthington ; 
Hostess—Mrs. Ruby Strickler 
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WORK SIMPLIFICATION IN LIBRARIES 


Recently in connection with various 
proposals to solve some of the problems 
of the Evansville Public Library, refer- 
ence was made to what might be called 
the principle of calculated risk. Positive- 
ly stated, the principle is that short-cuts 
or other devices shall deliberately be cre- 
ated or adopted by which a large volume 
of work can easily be handled, but only 
at the risk of certain known or expected 
For example, the Li- 


book 


the book was 


needs being met. 


brary formerly recorded in each 


the company from which 
bought, the date it was purchased, and 
the cost. Several years ago, this practice 
was stopped and the processing of books 
for circulation was made just that much 
simpler. the 
eliminated is needed occasionally, but it 


However, information so 
can often be secured by special effort from 
other records. In effect, the risk of elim- 
inating needed information was calculated 
and weighed against the cost and time 
of recording it in every book, and few 
of the staff now would urge a return to 
the former practice. 


It is probably obvious that an estimate 
must be made as to whether the risk which 
is taken will simply transfer as much or 
more of a burden from one group of staff 
to another. If the burden 
more than the saving, it is certainly not 
the desired effect and the decision should 
But if the net savings 


members is 


be reconsidered. 
outweigh the occasional inconvenience, 
the new procedure is presumably to be 
recommended. The principle of calcu- 
lated risk is to be thought of as one tech- 
nique of work simplification, and the ap- 
plication of work simplification techniques 
to library work has hardly just begun. 
It is wise for librarians and staff mem- 
bers to view their work critically and to 
consider the possible applications of cal- 
culated risk. 


10 


A related principle of work simpli- 
fication states that a rule or procedure is 
best formulated when there is provision 
for its natural consequences automatically 
to build up pressure for the reform or 
correction of the rule or procedure if it 
is out of line with the needs of the situa- 
tion. This might be called the principle of 
The idea back of this 
principle is simply that every rule or pro- 


forced pressure. 
cedure has to rest on someone’s guess as to 
the desirable point at which the rule or 
procedure shall apply. If that guess is in 
error and the point of application of the 
rule is made earlier than is needed, no 
automatic corrective is likely to come into 
play except over a long period of time. 
For example, some decades ago it was 
common practice for most public libraries 
to restrict the number and kinds of books 
which a patron might borrow, on the 
reasoning that new, popular, or other 
classes of books would all be borrowed 
\ few patrons and would 
available for others. This represented an 


by a none be 
incorrect guess as to the point at which 
a limitation was needed, as is evidenced 
by the thousands of libraries which now 
have limitations and suffer no 
undue hardships. What usually happens, 
when a rule or procedure is stated less 


liberally, is that the patrons are denied a 


no such 


service which might otherwise be made 
available to them. 


It will be seen that the principle of 
forced pressure is closely related to that 
of calculated risk. Every time we formu- 
late a rule or procedure so as to make it 
simple to operate and as beneficial to the 
patrons as possible, we will find ourselves 
confronted with certain choices that we 
will have to make. If we choose to take 
calculated risks in order to maximize ef- 
ficiency or then desirably 
also we should build into the rule or pro- 


convenience, 


cedure some mechanism by which to get 
pressure exerted automatically at what- 
ever point an incorrect decision was made. 


A third statement related to the prin- 
ciple of calculated risk and of forced 
pressure expresses personal conviction 
that one of the hall marks of our age is 
the shift of work to the patron or cus- 
tomer and that libraries could move even 
further in this direction. 


We are still familiar with the rise of 
the self-service supermarket. We all fill 
out our bank deposit slip, not to speak 
of our income tax forms. The how-to-do- 
it market is not unrelated, nor is the sale 
of unpainted furniture or items that come 
knocked-down and have to be assembled. 
There are at least three good reasons for 
this shift of work to the customer: the 
price for the product can be lower; what 
each person does for himself is. likely to 
more accurate or more nearly to his own 
taste; and, many people prefer to take an 
active role in the process (especially if 
it means faster service or a lower price) 
than to be waited on. 


The charging out of books is the ob- 
vious point where the patron might be 
asked to do his own work, and this is 
done in most college and university li- 
braries and in some public libraries. But 
in general, we get him the back periodical 
issues he wants, answer his reference 
questions, prefer to go through the verti- 
cal file folders for him, and charge out 
his books. The booketeria and the reader 
interest system of book classification can 
save the time of the staff and help the pa- 
tron help himself. Directional signs and 
labels and printed helps on the use of the 
catalog are simple examples of the same 
theme. One of the great advances in pub- 
lic libraries was the opening of the stacks 
to the public—surely a shift of work from 
the staff to the patron but today almost 
universally accepted. 


More important than any principle of 
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work simplification hitherto presented is 
the fact that the greatest gains (both in 
economy and efficiency) come not from 
the mechanization or standardization of a 
process or procedure but from its elimina- 
tion, either in its entirety or of some of 
its parts. None of us is completely im- 
mune to the habit of continuing to do 
things after the need is gone. And in- 
stitutions are more prone to continuing 
unnecessary actions than are individuals. 
Simply by being sensitive to each proce- 
dure we follow and by asking why it is 
now being done that way, substantial 
changes and improvements will be made. 
For years, libraries kept a daily circula- 
tion count by each hundred of the decimal 
classification ; most libraries no longer do 
so and without any resulting difficulty. 


A process can sometimes be greatly 
simplified without loss of control, and 
with a saving in time and cost, by report- 
ing only the abnormal or exceptional case. 
The number, type, frequency and full- 
ness of all reports need periodic re-exam- 
ination with the possibility of elimination 
in mind. 


Another way to eliminate unnecessary 
operations is to try getting along without 
the step in question for a trial period, 
If you think it is 
necessary to revise the slipping of books, 


and then review it. 


why not try going without such revision 
for a while and see what happens? If 
lots of snags pile up, go back to the re- 
vision step; if they do not, perhaps you 
can dispense with that step altogether. 
The point is to make every step of every 
procedure continually re-justify its exist- 
ence. If there is no good reason to con- 
tinue it, let’s stop it. There are too many 
good ideas waiting to be tried out to 
waste time and money doing things we 
don’t need! 


HersBert Go rpuHor, Librarian 
Evansville Public Library 
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SUCCESSFUL CRAFTSMANSHIP 
LIBRARY 
BINDING 


RELIABILITY 


PROGRESSIVENESS 






All of these steps are essential in providing an 
outstanding library binding service. Progress is an 
important quality in our economy. Through it, we are 
seeking better methods of binding. It’s the 
American way, and has made Heckman a leader. 
Through progress, Heckman has an efficient trans- 
portation service, four week service, new production 
techniques, top quality, all at reasonable prices. 
Heckman is a good bindery to use. 

Write or call today. 


Heckman’s new 
modern plant 
provides modern, 
quality binding. 


Heckman’s fleet 
of trucks 
gives you 


door to door BOUND TO PLEASE 


service. 


THE cn“ 
e 
Ine, 


NORTH MANCHESTER, INDIANA 





“A Brief History of Bookbinding”, by Heckman—yours for the asking. 
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JOINT CONFERENCE (Continued from Page 3) 


Panel: 
Elizabeth Riley, Crowell Publishing Co. 
Francis Grim, Editor—Book Bait 
Mrs. Irene Gullette, Gary Public Library 
Annabel McKinney, Hammond Public Library 
Reference Librarians Joint Program (OLA-ILA)—North Foyer 
“The New Reference Division of ALA” 
Speaker: 
Mrs. Frances B. Jenkins, University of Illinois Library 
School 
Panel Discussion : 
“Have You Found The Answer? We Did!” 
Library Staff Associations Joint Program Meeting—Room 602 
“How Far Should Democracy Go?—The Working Relationship 
of Administration and Staff.” 
Presiding: 
Miss Helen Norris, Coordinator of Personnel Services, 
Indianapolis Public Library 
Indiana District Meeting Chairmen—Room 107 
10:30-11:00 Business Meetings 
OLA Reference Librarians Roundtable—North Foyer 
ILA Reference Librarians Group—Demon’s Den 
OLA Young People’s Librarians Roundtable—South Foyer 
11:05-12:30 Closing General Session—Convention Hall 
Speaker: 
Norman Cousins, Editor—Saturday Review 


BLUE CROSS... DISTRICT MEETINGS 
(Continued from Page 1) (Continued from Page 9) 
transfer at the time the direct pay plan 
is offered. All unexpended premiums District VI New Albany April 28 
held by the ILA Insurance Coordinator 
will be refunded after August 20, 1958. 
Any premiums received by the Coordina- Librarians and Visitors 
tor after that date will be returned. Trustees 
All records pertaining to Blue Cross Total 
accumulated by the Insurance Coordina- 
tor will be turned over to the Secretary 1958-59 Officers : 
at French Lick. Chairman—Mrs. Hortense Lommel, 
Under the proposed arrangement Blue Lawrenceburg 
Cross will continue to offer hospital and Vice-Chairman—Mrs. H. H. Miller 
surgical insurance to members who are (trustee), Seymour 
now covered if they desire to accept the 
new policy. Any member not now in- 
sured or any future members of ILA 
will have no further opportunity to secure 1959 Meeting: Madison; 
Blue Cross Insurance through ILA. Hostess—Miss Margaret Dixon 


Attendance: 


Secretary—Mrs. Marjorie Woods, 
North Vernon 
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Form 3547 Requested 


The Modern Hinding Corporation 


PORTLAND, INDIANA 


“Next To a Good Book—Librarians 
Prefer Whodern Bindings” 


@ LIBRARY REBINDING 
@ CHARLES M. GARDNER PREBOUND BOOKS 
(Ask to have a display set up in your library) 


THE TREND IS TO MODERN 





